
Foundation Industries Forum
An interactive programme of events to share insights and learning across Foundation Industries to 
support progression towards transformation. 

Foundation Industries Forum - Workshop One:
Transforming Industries from Within - our EDI
approach
May 11, 2022

How do we become truly transformative within our industries?  How can we become more inclusive 
and diverse in our workforces? What are some of the changes that we are making. This will be an 
opportunity to share your experiences and develop good practice guidelines for the industry.

 Synchronous  Activity  Input/Briefing  break  Presentation

TIME NAME DESCRIPTION ADDITIONAL INFO

10:00
5m

S1: Introduction and
Welcome

Overview of the Session Chat as people arrive - Christine

High Level Welcome - Sue Black

Zoom etiquette for this session:

Chat - all functions are open, share
Reactions - raised hand - and 
gone away button/thumbs up/other 
icons
Closed captions - subtitling - turn it 
off if it is distrasting.
Close self view 



10:05
15m

S2: Foundation
Industries Sharing
Experiences

An opportunity to meet other attendees from 
Foundation industries and your experiences of 
ED&I progress/ambitions. 

Breakout #1: Christine to introduce 
: 10 mins

Short fire introductory round to get 
people warmed up - 2 mins each

1. Where are you? who are you? - 

2. ED&I progress in my industry is 
like...

3. Something I would like to get from 
today to support our ED&I efforts is....

Formal Introduction - Jo Stansfield 
and Sue Black 

Who we are? Our roles in 
Transfire
The journey so far
What we want to do today

Plan for the Session and 
Background of how we got here - 
Jo and Sue: 5 mins

1. Introductions and update
2. Building EDI Initiatives to become 

a structure
3. Devising our EDI Playbook
4. Practical focus 

(jo to create a slide with photos)

TIME NAME DESCRIPTION ADDITIONAL INFO



10:20
15m

S3: Developing our
ED&I approach in
Foundation
Industries

A summary of the ED&I work that is already 
happening including the recent workshop in March 
and the key outputs from this 

Christine

Thanks to Sue and Jo for the 
overview, introduce John Bolton

John - has spent his career within the 
Steel industry, with over 15 years of 
board level responsibilities. He is 
chair of the stakeholder steering 
group of Transfire and trustee of the 
Engineering Development Trust 
(EDT) encouraging young people to 
consider a career in STEM related 
industries.

Sue - takes over and chats with John 
about the work that has already been 
taking place and the  outputs from the 
workshop in March

Possible questions

How would you describe the ED&I 
challenge facing foundation 
industries?
What has given you hope over the 
last few years - signs of progress?
What were some insights from the 
event in March?
What would you describe as the 
challenges ahead?

Christine - will monitor chat/spotlight 
and keep timer on and will be added 
to the spotlight with 3 minutes to go to 
add in anything relevant from chat 
and to keep the fireside chat to time

10:35
50m

S4: How can we
further build on EDI
initiatives in our
industries?

An opportunity to identify regulations and structures 
we could introduce that would significantly support 
Equality, Diversity and Inclusion within the 
Foundation Industries 

Preparation for Breakout #2: 5 mins 
- Christine 

1. Set scene for the sabotaging of 
ED&I progress- there are some 
people who benefit from things 
staying how they are, who resist 
change and who put blockers in 
place

2. Set task: Stand in the shoes of 
these people and imagine you 
have the power to undermine all 
our efforts to create more equality, 
diversity and inclusion in our 
industries

3. What might "you" do to 
undermine your current progress 
on EDI in Foundation Industry? 

Think about the policies and 
regulations that you would hold on 
to eg One size fits all for 
PPE/clothing
What changes do you want to stop 
happening and how you might 
block progress...
How can you subtly undermine all 
ED&I efforts?

Share Menti slide (and sub questions 
in chat) 

TIME NAME DESCRIPTION ADDITIONAL INFO



Breakout #2: Design a "Sabotage" 
activity : 10 mins

What might you do to undermine 
your current progress on EDI in 
Foundation Industry? 
Share your ideas and post to 
Menti

Reflection Whole Group: Sue to 
lead - 10 mins - finish by 11.00

Menti screen will show the ideas 
shared and Sue will use this to 
support the reflection 

How much of this is happening in 
reality? (there is a voting option in 
the Menti slides) 
What are we doing that will create 
an environment that supports EDI 
initiatives?
What are the practical steps we 
can take - what might a 
Foundation Industries ED&I 
Playbook look like?

Breakout #3 - (11.00) - Christine to 
outline

imagine a future where we have 
made progress on this : 15 mins

What are the regulations, the 
policies, the reporting that we 
need to put in place to speed our 
progress to ED&I and a 
transformation of our industries?
Add to the Menti - sharing ideas of 
what needs to happen

Plenary: 10 mins : Sue

Review the Menti
Opportunity for participants to 
share useful insights in chat or 
using "Raised Hand" function

11:25
10m

Break Opportunity for informal networking using the 
breakout rooms 

Breakout rooms open in break for 
informal networking

As we return from the break Christine 
will introduce the panel session 
moderated by Sue which will inspire 
us and provide some practical 
relevant tips to help develop the 
Playbook concept

TIME NAME DESCRIPTION ADDITIONAL INFO



11:35
40m

S5: Panel Session:
How do we actually
implement this:
creating our
Playbook

Our informal panel discussion explore ways we can 
transform participation and engagement in our 
industry. The session will provide helpful tips 
towards creating a Foundations Industries ED&I 
Playbook

Introduction of Panel - Sue - 5 mins

Invite each panellist to provide a one 
minute introduction:

Name/role/involvement in ED&I

Questions : ~25 mins

Sue to explore the pre-set questions 
with the panellists

1. Helen Rose - Integrated Business 
Planning Manager - Encirc (glass 
manufacturing)

2. Prof. Susan Bernal - Professor of 
Structural Materials at Leeds 
University 

3. Debbie Forster MBE - CEO Tech 
Talent Charter

4. Donna Herdsman - Managing 
Director Diversity, Equity and 
Inclusion 

5. Jo Stansfield -Director, 
Inclusioneering Ltd

What are the key challenges that  
you see in your work?
What are the top priority actions 
you have seen?
How does this relate to the 
broader transformation
What is the role of leadership
The first steps in constructing a 
Playbook

Questions from Group - by 12.05

Christine will share questions from the 
chat (and Menti)

12:15
15m

S6: Summary of
Session and Open
Networking

Final comments and next steps

Opportunity to continue with informal networking 
using the breakout rooms

Christine: we are now into the wrap 
up and there is an opportunity to stay 
on at the end and join others in 
breakout rooms so if you want to chat 
with someone just send them a direct 
message in the chat and arrange to 
go to one of the rooms at the close of 
this session 

Jo and Sue - next steps, events and 
follow up to this event including 
newsletter/blog

Final Statement - Christine

Open Microphone/Chat - what will 
we do - ideas you are taking from 
today

Sue/Jo thank for attending

Christine - breakout rooms available 
if you want to move into these for 
informal chats for next 30 mins - tell 
them in private chat

TIME NAME DESCRIPTION ADDITIONAL INFO



12:30
TIME NAME DESCRIPTION ADDITIONAL INFO

TOTAL LENGTH: 2h 30m
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